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Introduction
This is Harrow’s first Digital Infrastructure! Strategy for encouraging and facilitating the deployment of full
fibre broadband and 5G infrastructure in the borough.

It helps deliver Harrow’s Borough Plan objective that “Everyone has a quality, energy efficient and digitally-
enabled home in a thriving community”and forms part of the Council’s wider Digital Strategy. It specifically
addresses the Digital Community/Place aim within that Strategy (see Appendix B).

The development of digital infrastructure is also at the heart of the council’s Economic Strategy, as it
supports the development and growth of the local economy as a whole and key sectors within it such as the
knowledge economy.

The effect of the Covid 19 pandemic has highlighted the importance of good broadband connections as
demand at home has increased due to a combination of increased working from home, home schooling
and increased online shopping. Average data usage per household increased by more than a third from
315 Gbin 2019 (itself up from 241 GB in 2018) to 429 Gb in 2020 [Source: Ofcom - Connected Nations
2020 Report] and usage and the need for increased capacity is likely to increase over the coming years.

This Digital Infrastructure Strategy:

e Defines council policy in relation to digital infrastructure

e Outlines the current extent of “digital infrastructure”in the borough, identifying key issues and
challenges

e Sets out how Harrow Council will facilitate the deployment of digital infrastructure

National and Regional Policy Background

The delivery of digital infrastructure is governed by the Digital Economy Act 2017 and the Electronic
Communication Code (ECC). This legislation gives statutory rights to (qualifying) telecommunications
operators to construct infrastructure and install and maintain equipment on, under and over land to provide
communications network. Government legislation now allows broadband fibre investors and operators to
apply for wayleaves to landlords to request access to their property to install the required infrastructure and
that where this agreement is not given, the operators can ask for an agreement to be imposed by a court
order.

The National Planning Policy Framework Planning (NPPF) also supports the expansion of electronic
communications networks, including next generation mobile technology (such as 5G) and full fibre
broadband connections. Planning policies are required to set out how high-quality digital infrastructure,
providing access to services from a range of providers, is expected to be delivered and upgraded over time;
and should prioritise full fibre connections to existing and new developments.

The Government has set a target that the whole country should have access to "gigabit-capable”
infrastructure by 2025. It has pledged £5 billion of funding to roll out better broadband in the hardest-to-
reach areas of England, Scotland, Wales and Northern Ireland which covers around 20% of the country,
with a particular focus on rural areas. The government believes that the commercial sector should be
providing the full fibre network in London.

In August 2020, the government sent a letter to councils to set out their views on how they can help in the
delivery of digital infrastructure. The letter recognises that Councils are in an excellent position to support
investment and roll out by ensuring that effective policies and procedures are in place to promote
engagement with industry. Specifically, it recognises that the deployment of networks is complex and

! Digital infrastructurerefers to all the hardwareand software that is required for digital services to function in the borou gh. This
includes broadband fibre, mobile phone hardwareincluding4G & 5G.



requires strong collaboration (i) between telecommunications operators, councils and third parties (such as
contractors) and (ii) within the council (highways, planning, legal, estates and housing).

WLA Digital Programme

The West London Alliance (WLA), of which Harrow is a member, has developed a Digital Programme for
the West London Area - see Appendix C. This focuses on broadband investment and 5G investment co-
ordination across the boroughs to promote and facilitate Fibre to the Premises investment (Fibre West
Programme) and 5G investment (Expanding Opportunities Programme), and promotion of west London as
a digital hub for businesses and 5G investors.

Harrow Council Aims and Objectives
Harrow Council has a commitment to the delivery of digital infrastructure as stated in its “Borough Plan” and

Digital Strategy.

Harrow’s Borough Plan objective is that “Everyone has a quality, energy efficient and digitally-enabled
home in a thriving community” while the “Digital Community” Theme in the Digital Strategy and the
Connecting Communities theme of the Economic Strategy includes objectives to create the conditions for
economic growth and sustainable communities as a whole and key sectors within it such as the knowledge
economy.

This includes improving access to digital technology in areas where it is most needed; stimulating an
expansion of digital infrastructure across the Borough; taking advantage of the emerging “internet of things”
to deliver smarter services; attracting and nurturing digital skills; and, making Harrow an attractive location
for knowledge economy and digital and creative businesses.

To help achieve these objectives, this Digital Infrastructure Strategy supports a council approach whereby
the council works with the private sector in line with the Digital Economy Act 2017 and the Electronic
Communication Code to deliver the digital infrastructure within the borough, rather than rely on public
sector funding.

Digital Infrastructure in Harrow

This section sets out the provision of digital infrastructure in the borough, as currently known. This includes
broadband fibre, and mobile phone connectivity including 4G & 5G. It should however be noted that the
information available on provision is limited due to a combination of the way the infrastructure is delivered
(by various private sector companies) and the reluctance of those companies to share the information and
plans. Ofcom does gather data annually from the operators for regulatory purposes and publishes very
high-level findings as part of their annual Connected Nations report, the latest Connected Nations update
was published in Summer 2021, with figures as of May 2021.

Broadband Infrastructure & Fibre to the Premises (FTTP)

The latest data available from Ofcom (for May 2021) shows that just over 15% of the borough has full fibre
(FTTP) coverage (See table 1 below), comparedto a London average of 27.6%.

Appendix A Fig 1 shows coverage of Full Fibre (Fibre to the Premises) in Harrow at a post code level as at
September 2020 (Ofcom stopped publishing full fibre information at a post code level after 2020).The area
identified to the south of the borough with good full fibre coverage corresponds to Openreach’s Kenton
Fibre First project, while that to the north west corresponds to Openreach’s Hatch End Fibre First project.
Fig 2 shows Unavailability and Not Spots in Harrow.



Table 1: Summary of Broadband Availability in Harrow

Speed Harrow London Average
Super Fast 97.6% 95.18%
Ultra Fast 80.6% 76.69%
Gigabit Capable 15.4% 27.08%

Source: Ofcom via GLA -as at May 2021

4G and 5G

The specific locations of small cells and detailed information about the type of equipment installed is not
publicly available. Operators have current coverage maps available at their websites. See appendix A fig 3

for 4G & 5G EE coverage in Harrow.

Targets

KPI

Target &

Outcome

Harrow Actual

Comments/Issues

Gigabit capable coverage?

Data from Ofcom via
www.maps.london.gov.uk/connectivity

Target: To match London average over 3
Year period from May 2021

Source:; Ofcom —
Annual Connected
Nations Report.

Ofcom occasionally
change the way the
data is collected.
Target/ outcome will
have to be reviewed
if this is the case.

May 2020 | London average: 12.3%
18.2%
Sept 2020 London average: 15.0%
25.0%
May 2021 | London Average: 15.4%
27.08%
% LBH Social Housing with access to 100% No current available | Wayleave framework
Full Fibre Connectivity (1GB) _ data agreement to be
6800 units

signed with

2 Gigabitcapable coveragewas introduced inthe Connected Nations 2020 report, which includes all Full Fibre coverage,and all
Coaxial coverageusingDocsis 3.1 thathas been identified as deliveringdownload speeds up to 1 Gbit/s. However, due to

commercial confidentiality, Full Fibrecoverage has now been removed.



http://www.maps.london.gov.uk/connectivity

providers.

Roll out scheduled
over 3 years from
when wayleave

agreement signed.

100% target is ideal
target, there will be
some properties
where FTTP
connections are not
possible for technical
and other reasons.

Harrow Council’s Approach to Providing Access

In line with Government guidance?, Harrow’s aim in all cases will be to enter into access agreements on an
open access basis, which means exclusivity is not granted, and on terms which reflect government policy
and the legislative framework. The Council will use framework agreements that set out the council’s
requirements and are therefore consistent for all providers, rather than negotiate with individual providers.

It is assumed that most agreements will be with operators that have code rights under the Electronic
Communications Code. For companies that request access to council land outside of the Electronic
Communications Code, the Council will assess the proposals based on government policy and the
legislative framework, including the council’'s Planning policy as set out below.

Planning

The Council recognises that advanced, high quality and reliable communications infrastructure is essential
for economic growth and social well-being. Its planning policies and decisions support the expansion of
electronic communications networks, including next generation mobile technology (such as 5G) and full
fibre broadband connections.

In assessing applications for communications infrastructure, the council will take account of the
Government guidance as set out in the NPPF (Chapter 10), as well as its local plan policies.

Policy DM1 of the Harrow Development Management Policies Local Plan (2013) seeks to resist proposals
detrimental to local character and appearance and have regard to the height of proposed buildings in
relation to their location, surroundings and impact on neighbouring occupiers.

Policy DMA49 seeks to ensure that the installation of new telecommunications equipment minimises its
impact on the character and appearance of the area within which it is located.

Code Operators should make use of the Harrow Planning pre-application meeting service. Harrow
Planning Department can be contacted through the Council web site — see
https://www.harrow.gov.uk/planning-developments/planning-applications-advice-service

Further information on telecoms infrastructure will be provided in the Council’s Telecoms Toolkit.

3 Providing access to Local Authority land, buildings and other assets for Digital Deployment DCMS/MHCLG August
2020 Annex B



https://www.harrow.gov.uk/planning-developments/planning-applications-advice-service

Fibre Broadband Investment

There are several broadband infrastructure companies operating in London. In addition to Openreach and
Virgin, new operators have come into the market in recent years including Community Fibre, G Network
and Hyperoptic. These new operators have access to Government backed investment finance to help
deliver the Government’s aims. Some of the operators have already approached the Council to request
access to the Council’s housing stock. This will give the providers access to a number of potential
subscribers and make investment in the fibre network financially worthwhile for them in the medium to long
term.

Harrow Council signed a Framework Wayleave Agreement with Community Fibre in April 2021 and wishto
sign further agreements with other providers.

Openreach has completed its “Fibre First” roll out in Kenton and is currently working on a “Fibre First” roll
out in Hatch End.

New council led development, such as the regeneration of the Grange Farm estate and new housing to be
provided through the Harrow Strategic Development Partnership with Wates, provides an opportunity to
ensure residents of these developments benefit from the latest FTTP infrastructure.

As identified above, there is little public sector funding available for digital infrastructure investment
(especially fibre broadband) in London. The Council will therefore need to work with the private sector to
ensure the development of broadband infrastructure across the borough. As part of this approach, the
council will seek to meet the following aims in the delivery. Where public sector funding does become
available, the council will use this funding to address not spots and digital exclusion issues.

To maximise the extent and coverage of fibre broadband availability for residents and businesses in
the borough: As part of this work, the council will seek to ensure that new investors do not “cherry pick”
locations with maximum potential return and leave areas that are less commercially attractive with no FTTP
connections. The council will require providers to set out their investment proposals so that these potential
residential and commercial “not spots” can be identified early in the investment process and ways to
overcome these issues sought with the providers. The Council will work with the providers to ensure that
town centres (district and local centres) and Harrow Metropolitan centre, as well as industrial areas are

wherever possible included in any roll out.

To deliver the rollout of improved digital infrastructurein a way that minimises the disturbance to
residents and businesses in the borough :The Council will require that the providers work closely with
both the council’'s Housing team and Network Management team to provide information on their proposed
investment plans that allows coordination of works and minimises disruption in the borough.

To leverage social, environmental and economic value and secure investment in digital investment
that everyone in the borough can benefit from: The council will work with the providers to ensure that
the digital inclusion and social value aims set out below are met through any investment.

Wayleave Agreements & Access to Council-owned housing

The Council has worked with LB Barnet and LB Hounslow through its shared legal service (HB Public Law)
to develop a Wayleave Framework Agreement for fibre providers, the aim of which is to address some of
the issues highlighted in this Strategy.

The Framework Agreement includes the overarching programme, standards, compliance and commercial
terms for each suitable service provider. The site specific technical, safety and communication matters are
then addressed through a ‘signing off’ process that completes the wayleave for each relevant block.



As at December 2021, Harrow Council has signed a Wayleave Framework Agreement with Community
Fibre and is keen to agree further agreements with other providers.

Telecoms (4G & 5G) Investment
The Council will work with telecoms providers and their agents to allow access to Council assets, based on

a non-exclusive, open access approach as recommended by Government guidance.

The Council will produce a Telecoms Toolkit that provides

e Guidance to Code Operators seeking to host 4G/5G Small Cells on Council assets;

e Guidance on setting up an agreement between the Local Authority and the Code Operator;

e Standard Financial Terms; and

e Advice on the processes for Code operators to follow when considering siting digital communications
infrastructure on Council assets.

5G Health and Safety
(from 5G mobile technology: a guide Ofcom Published 27 August 2020)

Harrow Council follows the advice and guidelines set by national Government via Public Health England
(PHE) regarding health and safety issues related to 5G.

PHE endorses the international guidelines for limiting exposure to radio waves, published by the
International Commission for Non-lonising Radiation Protection (ICNIRP). These guidelines cover many
uses of radio frequencies, including Wi-Fi, Bluetooth and mobile technologies. The guidelines were updated
in March 2020 and take full account of 5G operating at higher frequencies.

In relation to 5G, PHE have said that “the overall exposure is expected to remain low relative to guidelines
and, as such, there should be no consequences for public health”.

Mobile companies are also required to ensure that their signals do not exceed the limits set out in the
ICNIRP guidelines for the protection of the general public. Planning law and policy requires that planning
applications for electronic communications development should be accompanied by a statement or
declaration that certifies that when operational, equipment will be compliant with the ICNIRP guidelines for
limiting exposure to electromagnetic fields

Digital Exclusion & Social Value

Research?® undertaken in 2019 suggested that the most common reason for not having internet access in
the household is a perceived lack of need (over 60%), followed by a lack of skills. This is particularly the
case among certain groups, including older people and disabled people as well as potentially those not
living in private households. It should be noted that under 10% of households see costs of equipment or
subscription costs as being too high, while a number of households access the internet elsewhere.

The research concluded that these barriers to digital inclusion suggest part of the education for digital skills
may need to start by highlighting the benefits of being online and overcoming any apprehension to
engagement.

The effect of the Covid 19 pandemic since the research was undertaken has highlighted the importance of
good broadband connections, meaning that those without the skills and connections are even more likely to

be excluded from accessing employment and services.

Given this analysis, it is proposed that the Council focus on the following that relate to digital infrastructure
to help address digital exclusion:

4 Exploringthe UK’s Digital Divide Office for National Statistics4 March 2019



- Providing training to the “digitally excluded” on how to use the internet in conjunction with the Council’s
Adult Community Learning service (Learn Harrow)

- Providing access to the internet at no or low cost to residents either at home or at community buildings
such as libraries and community centres to ensure access to those unable to afford internet / wifi

provision
The Council will therefore work with providers to provide the following.

- Free Connections — The provision of free Gigabit Internet connections to community facilities that are

within reach of its network footprint.
- Digital Engagement — The provision of digital engagement training for members of the communities

where it introduces its services.

Employment Opportunities — This new investment will provide new employment opportunities in an
identified growth sector. The network builder must work with the Council’'s Xcite employment service, with
the aim of maximising employment and apprenticeship opportunities for local residents.

The council will include these requirements as part of any agreements signed between the council and
telecoms providers. If a provider is not able to provide directly, the council and provider will work together to
identify other social value provision to an equivalent value.

Smart City

The concept of Smart Cities has increased its profile over the last few years, although exact definitions and
understanding do vary depending on the viewpoint of the user. In simple terms, smart cities “use new
technologies (mainly information and communication technologies) and data to improve service delivery
and address various economic, social and environmental challenges™.

The use of the Smart City technology is linked to digital infrastructure in that the infrastructure (usually 5G
and Broadband Fibre) needs to be in place to fully utilise the benefits of smart city technology.

“Smart City” Links to Council Service Delivery

Harrow Council is at an early stage of assessing how it can make the best use of this emerging technology.
As well as allowing residents better access to council services, this technology can help deliver services
including for example traffic management, empowering social care processes, real time information to
address the climate change emergency and NHS emergency diagnoses.

Austerity and the Covid 19 pandemic has forced the council to focus on delivering key services rather than
looking to the future. This and the fact that many of the smart technologies are at an early stage of

development make it difficult for the council to assess the business case of investing in the technology.

Work on Smart Cities and service delivery is developing through the West London Alliance’s (WLA) Digital
programme, and with support from the London Office of Technology and Innovation (LOTI), and the GLA’s
SmartLondon Team & Sharing Cities programme. The Council will work with these organisations and
others to identify how these new technologies can help improve and deliver council services, while ensuring
that they offer value for money for residents.

5 Social innovations in Context of Smart City p387 Richard Jurenka, Dagmar Caganova, Natalia Hornakova, Augustin Starecek in
Smart Technology Trends inIndustrialand Business Management EAIl Springer 2019



Key Contact

Harrow Digital Infrastructure Coordinator
Name David Sklair

Email: David.Sklair@Harrow.gov.uk
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Glossary

FTTC - Fibre to the Cabinet: In an FTTC network, fibre is installed from the carrier network to the
distribution point. This is why FTTC is known as fibre to the cabinet (the street level cabinet or distribution
point). The FTTC product uses high-speed fibre to the cabinet but then uses copper to reach the business.

The use of copper in the "last mile" significantly reduces the bandwidth speed that can be achieved over
the FTTC service. The data signal degrades over copper, so the longer the copper wire from the cabinet to
the business premises, the slower the speed a business will get from the FTTC service.

Full Fibre/Fibre to the Premises (FTTP): Unlike FTTC, FTTP connects the last part of the network,

between the distribution point and the business premises by fibre. Replacing the copper in the "last mile"
with fibre has the effect of removing the bandwidth bottleneck that traditionally copper networks have

caused and allowing for much greater amounts of data to be transferred.

Super Fast: Superfast broadband describes any broadband service that provides speeds of 30Mbps or
higher

Ultra Fast: Ultrafast broadband describes any broadband service that provides speeds of between 100Mb
per second and 1Gb (1000 Mb)

Full Fibre: This allow for offer much faster average speeds of one gigabit per second (Gbps) (=
1,000Mbps). It could potentially offer speeds in terabits per second in the future. (One terabit equals 1,000
gigabits.)

4G: 4G (LTE) (Long Term Evolution) was a major enhancement to mobile radio communications networks.
4G (LTE) is a standard that is part of the evolution of 3G, which incorporates significantly increased data
rates (up to 100Mb/s) and better performance to enhance the mobile broadband experience.

4G (LTE), like all other radio communications standards, is based on the use of radio waves or radio
frequency (RF) energy to transmit and receive voice and data calls.

5G: 5G is the 5th generation of mobile networks, a significant evolution of today’s 4G networks. 5G is
being designed to meet the very large growth in data and connectivity of today’s modern society, the
internet of things with billions of connected devices, and tomorrow’s innovations.

5G networks are designed to work in conjunction with 4G networks using a range of macro cells, small cells
and dedicated in-building systems. Small cells are mini base stations designed for very localised coverage
typically from 10 metres to a few hundred metres providing in-fill for a larger macro network. Small cells
are essential for the 5G networks as the mmW ave frequencies have a very short connection range.

5G wireless devices in a cell communicate by radio waves with a local antenna array and low power
automated transceiver (transmitter and receiver) in the cell, over frequency channels assigned by the
transceiver from a common pool of frequencies, which are reused in geographically separated cells. The
local antennas are connected with the telephone network and the Internet by a high bandwidth optical fibre

or wireless backhaul connection.



Appendix A Broadband Availability in Harrow
Source GLA/Ofcom via maps.london.gov.uk/connectivity

Fig 1. Full Fibre Availability In Harrow September 2020
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Fig 3: 5G & 4G availability in Harrow via EE network — November 2021
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Appendix B Harrow Council Digital Strategy Aims
Digital Community/ Place Creating the conditions for economic growth and sustainable communities: by

improving access to digital technology in areas where it is most needed; stimulating an expansion of digital
infrastructure across the Borough; taking advantage of the emerging “internet of things” to deliver smarter
services; attracting and nurturing digital skills; and, making Harrow an attractive location for digital and
creative businesses

Digital Customer/People  Building online services around citizens and businesses: by redeveloping our
website and My Harrow account to provide a single and efficient point of access to council services;
maximising digital channels, including social media, to revitalise democracy and engage hard to reach
groups; and, nurturing digital skills in the community so our most vulnerable residents are not left behind

Digital Council Enabling the delivery of value for money services through flexible and secure
technology: through transforming the Council’s workforce so it is digital and mobile by default; using
technology to integrate services across organisational boundaries; taking advantage of the cloud to update
and optimise our internal systems; and, providing open access toreal time and transparent information for
the benefit of citizens and businesses



Appendix C WLA Digital Programme 2021 22

WLA Digital Programme Objectives

Objectives Short term benefits
. Enabhe fas! network cowerage and eradicate  »  Improved connectivity means wider range of

Longer term benefits

» Potential investment and

Digital Council

nol spots for residents and businesses - 5G
and Fibra

Dafine shared West London innovation
challenges and agree messurable
oulcomes 1o tackie congestion, air qualily,
de-carbonisation.

*

*

public senvices can be delivered at buildings
Businesses which benefit from new
connections to use cloud apps proven to drive
productivitg improsements.

Difves investrment intogrowth and
regenerationareas which struggle with
wiability for new fibre connections

commerdalization opporunities from new
fibre network
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collaboratively with the private sector to
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*

*

*

-
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4G56 and evelop new business case Tor mvestment.

Provice busingss anelysis in West Landon 1o 1Srget programmes
&.. Buld and Recoves plan, Comims camgaign.

| [NEW) Mcve: 10 Open Atosss Amanpemants far kcal sulharity
and ather pulblic Sactor assets for 4G/56 and transmon oul
affvary Argie Conlrecls a5 Mey come 10 & end.

Comphkste an Assel Valuation to nform implkemantation of the
Giodle and Process far cavering local sutharity costs L=ing WMSGE
best praclice.

| Devalop an innovation offér for 5G and fibre 1o aliract new
vesimant fram providers and operators and engege with

| Mought leasership opponiies.
(NEW) Develon new models to aggregate demand (far
examgle through working with BIDS of RPs) b stimwulale nev
nvastmant in digital connectaity, ToCLSNG on arees whens
equality groups ane dEpropormianaly’ impacted by poor

| COnMeCinity.

Define shared West London innovation challenges and agree
measurable outcomes to tackle congestion, air quality, de-carbonisation.

Outcomes/Outputs

Orhvar 2 400 néw DLSiness connechions soross VWast London
Orhvar 7 900 néw rasidental conneclions acrass Wiest Londan

Innpicve CONMEctiity 1o pubilic buillings 1o SUpPaN sendce
innceatian.

Crealion af & mapping 1ol b engage wilh mobile &nd fione
COMpanies 0 plan networks and new public data infrastniciure
far 5G.

Clarity on the baseline, funding gap &nd inclusion and
iNowaENan prionties and 1egeting. Seclre naw imestment far
new connectiily proects and data infrassiiciure projesls.
Future procfed and straamined povermance 1 Supoort vollme
deployment of 4G/5G use cases and a compelitve markel

Nhare repid &nd FeSponsive nedwork deployment 1o meet
inchigicn and ecamnames growth goaks.

Encaufagps MNO 1o re-Use xisling mirastructine.

Incraased imestmant inta digial infrasiructune

Clarity on West Lonsan pricniteas far innovatan.

Mare iwvesiment nlo connectedty it prionty arees far inclshe
rawen.

Repaatabie models for aggregatng demand

Enable fast network coverage and eradicate not spots for residents and
businesses— 5G and Fibre

o

Timeline / Next Steps
+ Economy &nd Skils DIfectrs - Abemative OpSons Pager —
Feb 2001,

TIL conlract effective date — March 315t 2021,
Neatwark planning - March-May 2021

WWarks SIa an site - June 2021

Completion of works - March 2022,

12 moalh Praject Plan and propased business model t
sustain projest- End Jan 2021
Sanior Dt Programme Manager st e 80 Fey 2021,
Procurement of Sendcas — March 2021
Connectad Meg User Testing — Agriihay
Heatwark wim Sbaroughs —
June, Augien, Oetaber, December, Feb 2022,

Markel engagament wilh MNO — Jan/Feb 2021

InQLE requirad fam barcughs

Inncwation cfferyl cevelopad Jan 2020 Tof MNO and DCMS 1
angagement

Feastilly repor produced Aprl 2021
Testing Wi Slakiehalders May-June 2021
Final regort July 2021



Entrepreneurial
councils

development with universities and local tech partners

Digital Council stimulate business growth in emerging technology

Challenge the market through Innovation Parinership procurement to

Generate new revenue streams through innovative technology

nys

Timaline

Build and Recover Plan: West London Innevation Test .
Bed (NEW)

Concep! development for & West Landan health and pubic
sendces fest bed with HE| pariners,

Concept development for & green recovery nnovation test bed  *
for SME's with HE| pariners.

Concept development for public dats infrastructune test bed
including an e-service platform for SMEs

Collaborations with OPDC 5G Strategy, Digitsl Creative
nedwork and Heathrow Innovation Districi

impact of UKRI by opening Up borough assets
and services in a managed way for innovators to fest
SBNGING tech and bUSINESS Modets

Accelerated business innovation with digital and 5G
triggering mare ragid econamic growth

+ Working with 1he universiies to developiprocure new
tech can help mitigate sthical risk — .9, bias being
designed into digital systems

Future Public Services West London online meet up (NEW)
Public service innovation netwark developed with 8 programma
of onfing events to draw fogether 8 community of interest fram
Boroughs and other public sector organisations in West .
London,

Regular access to thought leaders and technical
eaparlise,

Development of @ tross Sector MeIwork 1o share ideas
and come together to develop bids and projects.

Prometional opportunities for West London,
Access 10 HE| digital and business modules and
feaching 1o suppon stafl engage with digital projects and
fransformation,

Digital Skills for Boroughs (NEW)

Working with HE| pariners estabiish & programme of online
SKS and development oppantunities for WLA borcugh stalf and
their suppliers

Innevation Partnership Procurement

Develop a parinership with LOTI 1o run a programme of Waest
London Inncvation Parnership pracurements to work directly
with suppliers,

Work directly With Supesers to innavats with products
and sarvices, for example with procusing loT systems for
Wast London

Citizens and .
Communities

Project Outcomes fOutputs

Coordination and management of social value and CSR  Joined up approach between existing providers of employment
[NEW) commitrments and opportunities from digital and services and social value offers

fechnelogy companies aciive in Waest London,

Incraased lake up of CSR opponunities which benefit residents
and improve access bo services

Resources unlocked from public and private sector at scale to

resolve digital access and inclusion issues,

Digital Access Mission led by GLA with LOTI (NEW)

Eviry Londoner 10 have access to good connectivity, with

the devices or data allowance they need 1o KRt them out of

digital exchusion, while ensuring they stay safe onling, Digital enables real lime language franstation imgroving public
service delivery culcomes for equality graups,

Understanding how digital exclugion affected Londoners

during the pandemic, and how local councils and the

vaoluntary sector responded 10 1he problem, in thie built environment removing banmiers

Dedivering services remaclely through videoivoice reduces

Making full fisre broadband available in areas with peor
reguirements to travel and broadens access 10 senices.

coverage, such as social housing

Mah'mg il easier for Londoners to access free Wi-Fi
outsice thair home by identifying skits and the device o
support spaces - such as Braries - where it possible to
work onling Tar free

Training all adults, including job seakers, in basic digital
skilts

Targeling the most vulnerable - such as schaoichikinen,
leainers and those shiskding -

+ Enable increased access to services through digital innovation

Digital creaies new ways 1o improve accessibiily to services and

+ Framewsr for SMES and innovaterns 1o access keoal
suthority assets for green recovery SME first draft
Fab 2021

Concepl note for Health and public services test
Bed April 2021

Slakeholder testing March and April 2021

Delives a pledge and framework 1o provide clarity 1o
innovators en how they can engage with VWest
London 1o run trials of new technalogies and
business models a1 scale, (summer 2021)

Essue E|O for interested teams, individuals and
topics

Monthly 45min call with an extermal speakerexpert
feam

+ Artizla published thraugh netwarks
TBC

TBC

Improve digital inclusion to enable independent living and learning

nys

Timeline
Regular meelings with providers 1o map pipeline of
opportenities,

In devedopment with GLA = timelinefunding TBC



Appendix D Action Plan 2021/22 & 2022/23

Digital Strategy Aim Action Lead Budget Timescale
Stimulating an expansion of digital infrastructure across the Borough
Strategic actions Work with WLA and relevant council officers to help Digital Officer time Q4 2021/22
deliver the WLA Digital programme. Infrastructure &
Smart City Lead Q1- 42022/23
/Harrow Digital
Project Team
Work with WLA/GLA/DCMS to maintain knowledge Digital Officer time Q4 2021/22
on digital infrastructure related policy, issues and Infrastructure &
funding. Smart City Lead Q1- 4 2022/23
Work with industry to promote to the local authority, Digital Officer time/SIP Q4 2021/22

residents and businesses the social and economic
benefits of improved connectivity in the area/region.

Infrastructure &
Smart City Lead

Enabling Fund

Q1- 4 2022/23

Work with WLA to compile a register of public sector | Digital Officer time Q4 2021/22
assets and infrastructure, which can be usedto host Infrastructure &
digital equipment. Smart City Lead
FTTP Broadband Investment | Promote and agree social housing Framework Digital Officer time Q4 2021/22
Wayleave Agreement with fibre providers Infrastructure &
Smart City Lead Q1- 4 2022/23
/Harrow Council -
Housing Assets
Work with Harrow Assets team and providers to Harrow Council - Officer time/SIP Q4 2021/22

support roll out of FTTP broadband to social housing, | Housing Enabling Fund/Fibre
ensuring digital infrastructure objectives and social Assets/Fibre provider contributions Q1- 4 2022/23
value commitments are met providers

5G Investment Work with WLA to develop 4G/5G “small cell” roll out | WLA/ Digital Officer time Q3 - Q42021/22

Infrastructure &




Digital Strategy Aim Action Lead Budget Timescale
strategy for west London Smart City Lead
Develop a Telecomms Toolkit to provide guidance to | Digital Officer time Q4 2021/22
providers and support the roll out of small cells inthe | Infrastructure &
borough Smart City Lead
/Harrow Digital
Project Team
Promote and agree WLA small cell agreement with Digital Officer time Q4 2021/22
MNOs and neutral host providers Infrastructure &
Smart City Lead Q1- 4 2022/23
Improving access to digital technology in areas where it is most needed
Fibre Broadband Investment Work with providers to ensure that there are no “not Digital Officer time ongoing
spots” as part of the fibre broadband roll out across Infrastructure &
the borough Smart City Lead
Provide public access to Secure fibre broadband connections to community Digital Fibre providers Q4 2021/22

broadband at public buildings

centres, libraries and other public buildings

Infrastructure &

Smart City Lead WLA Fibre West Q1 -4 2022/23
0] via social value commitments from fibre funding
providers , ,
(i)  via the WLA’s Fibre West programme Officer time
Taking advantage of the emerging “internet of things” to deliver smarter services;
Maintain overview of Work with the Digital Project Team to identify how Digital Officer time Q4 2021/22

developing services and offers

new technologies can help improve and deliver
council services, while ensuring that they offer value
for money for residents.

Infrastructure &
Smart City Lead
/Harrow Digital
Project Team

Q1 - 4 2022/23




Digital Strategy Aim Action Lead Budget Timescale
Attracting and nurturing digital skills
Support training and access to | Work with Learn Harrow and the fibre providers to Harrow Council - Officer time Q4 2021/22
new digital employment provide training and other support through the Xcite Team
opportunities wayleave framework agreement Q1-42022/23
Work with the council’s Xcite team and the fibre
providers to provide employment opportunities
through the wayleave framework agreement
Making Harrow an attractive location for digital and creative businesses
Attracting businesses to Ensuring FTTP broadband infrastructure is included Digital Officer time Q4 2021/22

commercial space developed
on regeneration sites and
empty commercial premises

in council regeneration/HSDP sites

Infrastructure &
Smart City Lead

Q1 - 4 2022/23




